Building Laboratory Quality Systems:  A Route to Reliable Laboratory Data

Gaborone Sun Conference Center

Gaborone, Botswana

July 27- August 1, 2003 

WORKSHOP SCHEDULE

	· DAY 1   SUNDAY -  July 27 
	

	
	
	

	4:00 – 6:00 p.m.
	Registration
	Ms. Marinda Logan 

Ms. Margaret Bafana  

Dr. Laura Povinelli



	6:30 – 8:30 p.m.
	Welcome Social

Remarks

Icebreaker
	Dr. Peter Kilmarx – 

BOTUSA

CDC

	
	
	

	· DAY 2  MONDAY -  July 28  - OFFICIAL OPENING CEREMONY 

DIRECTOR OF CEREMONY – DR. PATSON MAZONDE, DHS

	8:00 – 8:15 a.m.

8:15 - 8:20 a.m.

 8:20 – 8:30 a.m. 

8:30 – 8:35 a.m.

8:35 – 8:50 a.m.

8:50 – 9:10 a.m.

9:10 – 9:20 a.m.

9:20 – 9:30 a.m.

9:30 – 9:50 a.m.

9:50 - 10:00 a.m.

10:00 – 10:10 a.m.

· DAY 2   MONDAY (cont.)
	Registration

Prayer

Welcome Remarks

Welcome Remarks
Traditional Dance

Overview of CDC Global AIDS Program (GAP)
Remarks

National Health Laboratory Choir

Keynote Address and Official Opening

Vote of Thanks

Traditional Dance
	Dr. Bright Bagwasi,

Univ. of Botswana 

His Worship, Mr. Harry Mothei, Mayor of Gaborone City

Dr. Peter Kilmarx,

Director, BOTUSA

Dr. Richard Keenlyside  

Dr. Austin Demby
U.S. Ambassador Joseph Huggins

Hon. Gladys Kokorwe 

Assistant Minister,

Local Govt.

Ms. Theresa Bokete,

Acting Assistant Director, TSS-MOH

	10:10 – 10:45 a.m.
	Tea Break


	

	MODERATOR:  Dr. Chantal Maurice

	10:45 – 11:00 a.m.
	Laboratory Support for Global AIDS Program
	Dr. Austin Demby

	11:00 – 11:15 a.m.
	Workshop Goals & Objectives


	Dr. John Ridderhof

	11:15 – 12:30 p.m.
	Introduction of Laboratory Quality System Initiative


	Dr. Carlyn Collins



	12:30 – 2:00 p.m.
	LUNCH
	


	2:00 – 3:00 p.m.
	Overview of the Laboratory Quality System 


	Dr. John Ridderhof

	
	
	

	3:00 – 3:15 p.m.
	Tea Break
	

	
	
	

	3:30 – 4:30 p.m.
	Documents and Records
	Ms. Stacy Howard

	
	
	

	4:30 – 5:00 p.m.
	Group Exercise


	

	5:00 – 5:30 p.m.
	Country experience with developing documents/SOPs at the national level
	Ms. Grace Kahenya

	
	
	

	· DAY 3  TUESDAY -  July 29
MODERATOR:  Dr. Y.A.I. Ipuge
	

	

	8:00 – 8:45 a.m.
	Specimen Management 
	Ms. Valerie Wilson



	8:45  - 10:00 a.m.
	Quality Control 

· Qualitative Quality Control

· Quantitative QC:  How to implement

· Selection and managing control materials

· Analysis of QC data

· Monitoring quality control data
	Dr. Carlyn Collins

Ms. Kim Lewis

Ms. Valerie Wilson

	
	
	

	10:00 – 10:30 a.m.
	Tea Break
	

	
	
	

	10:30 – 12:30 p.m.
	Quality Control   (Cont.)


	Dr. Carlyn Collins

Ms. Kim Lewis

Ms. Valerie Wilson

	
	
	

	12:30 – 2:00 p.m.
	Lunch
	

	
	
	

	2:00 – 3:00 p.m.
	Quality Control (Cont.)


	Dr. Carlyn Collins

Ms. Kim Lewis

Ms. Valerie Wilson

	3:00 – 3:30 p.m.
	Tea Break
	

	· DAY 3 TUESDAY (cont.)

	3:30 – 4:15 p.m.
	EQA Requirements 

The ZINQAP Experience 
	Ms. Eve Gadzwika

	
	
	

	4:15 – 5:00  p.m.
	EQA for TB  - Botswana Data

EQA for TB – Zambia Program
	Mr. Michael Mwasekaga

Ms. Ruth Tembwe



	5:00 – 5:30 p.m.
	Wrap-Up, Discussion
	Dr. Carlyn Collins

	
	

	· DAY 4  WEDNESDAY - July 30
	

	MODERATOR:  Ms Theresa Bokete



	8:00  - 10:00 a.m.
	Personnel 
	Ms. Stacy Howard

	
	
	

	10:00 – 10:30 a.m.
	Tea Break
	

	
	
	

	10:30 – 12:00 p.m.
	Equipment Management
	Ms. Kim Lewis

	
	
	

	12:00 – 12:30 p.m.
	Botswana’s Central Medical Stores –

Procurement and Inventory
	Dr. Isaac Mtoni  

Mr. Richard Mhiti

	
	
	

	12:30 – 2:00 p.m.
	Lunch
	

	
	
	

	2:00 – 5:00 p.m.
	Visits arranged by Botswana MOH

· Laboratory visits; (NTBRL/BHHIVRL)

· Central Medical Stores


	Dr. Isaac Mtoni 

Dr. Huchappa Nashi

	7:00 p.m.
	General Medical Community Session
	Panel 

	

	· DAY 5  THURSDAY -  July 31
MODERATOR:  Ms. Eileen Burke

	

	8:00 – 8:15 a.m.
	Announcements

Discussion of Visits
	Moderator

	
	
	

	8:15 – 8:45 a.m.
	Quality System – National Roles
	Dr. John Ridderhof



	8:45 – 9:30 a.m.
	How to be an Effective Trainer 
	Ms. Stacy Howard



	9:30 – 10:00 a.m.
	The Tanzania Experience:  

Organizing a National Laboratory System
	Dr. Y.A.I Ipuge

	
	
	

	10:00 – 10:30 a.m.
	Tea Break


	

	· DAY 5 THURSDAY   July 31 (cont’d)


	

	10:30 – 11:30 a.m.
	The Botswana Approach:  The National Quality Plan
	Ms. Saliwe Nfila 

	
	
	

	11:30 – 12:30 p.m.
	Organization
	Dr. Carlyn Collins



	12:30 – 1:45 p.m.
	LUNCH


	

	1:45 – 2:00 p.m.
	Group Photograph
	

	
	
	

	2:00 – 2:15 p.m.
	Guidance for workgroup planning session
	Dr. Carlyn Collins

	
	
	

	2:15 – 4:30 p.m.
	Workgroup Deliberations: 

Session I:  Challenges/Issues
	Facilitators

	
	
	

	4:30 – 5:00p.m.
	Session I:  Presentations / Discussions


	Workgroups

Dr. Carlyn Collins

	
	

	· DAY 6  FRIDAY – August 1

	

	Moderator:  Dr. Christine Mwangi

	

	8:00  - 8:15 a.m.
	Announcements
	

	
	
	

	8:15 – 10:00 a.m.
	Workgroup Deliberations

Session II:  Approaches for Implementation
	Facilitators

	
	
	

	10:00 – 10:30 a.m. 
	Tea Break
	

	10:30 – 11:30 a.m.
	Session II:  Presentations/Discussions
	Workgroups

Dr. Carlyn Collins

	
	
	

	11:30 – 12:30 p.m.
	Workgroup Planning

Session III: Country Plans
	Facilitators



	
	
	

	12:30 – 2:00 p.m.
	Lunch
	

	
	
	

	2:00 – 3:30 p.m.
	Country presentations
	

	
	
	

	3:30 – 3:45 p.m.
	Tea break
	

	
	
	

	3:45 – 4:00 p.m.
	Summary:  From Intent to Action
	Dr. Austin Demby

	
	
	

	4:00 p.m.
	Evaluation


	


	· DAY 6 -  FRIDAY  (cont’d)



	4:30 – 5.00 p.m.
	Closing Ceremony: Director of Ceremony

Prayer
Remarks By WHO

Closing Remarks

Vote of thanks
	Ms. Theresa Bokete

AG. AD/TSS

Participant

Dr. Jean Kalilani –

WHO Representative

Mr. Mathias Chakalisa – 

Permanent Secretary,

Ministry of Health

Dr. Peter Kilmarx
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