
FDA Update

• FDA Strategic Plan
• CDRH Scorecard and Strategic Plan
• OIVD – Laboratory for TPLC



FDA Strategic Plan

• Efficient risk  management
• Improving healthcare through better 

information
• Improving patient and consumer safety
• Protecting America from terrorism
• Smarter regulation through a stronger 

workforce



CDRH Scorecards

• Define work
• Measure work -- baselines
• Refine processes



CDRH Strategic Plan

• TPLC
• Knowledge management
• Initiated through MDUFMA goals
• Organizational changes
• Cultural changes



OIVD

• Real deal – one stop shopping
• Organizational Structure Complete –

transfer of MDR review program
• New Initiatives – OIVD web page, review 

templates, Labsun pilot
• Charrette
• Alive, well, and kicking


