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Mobilizing for Action through Planning and Partnerships

What is MAPP?

Mobilizing for Action through Planning and Partnerships (MAPP) is a community-wide strategic planning tool for improving community health.  Facilitated by public health leadership, this tool helps communities prioritize public health issues and identify resources for addressing them.  

Community ownership is a vital component of MAPP.  Because the community’s strengths, needs, and desires drive the process, MAPP is designed to help residents and organizations come together to ensure that resources and needs are aligned to promote health.  Community energy and public participation are crucial to the success of this process.

Vision for Implementing MAPP

“Communities achieving improved health and quality of life by mobilizing partnerships and taking strategic action.”

How MAPP Works

· MAPP includes two graphics that illustrate the process communities will undertake when working with MAPP.

· In the MAPP model, the “phases” of the MAPP process are shown in the center of the model, while the four MAPP Assessments — the key content areas that drive the process — are shown in the four outer arrows.
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In the illustrated “community roadmap,” the process is shown moving along a road that leads to “a healthier community.” 

To initiate the MAPP process, lead organizations in the community begin by organizing themselves, recruiting participants, and preparing to implement MAPP (Organize for Success / Partnership Development).  The second phase of the MAPP process is Visioning.  A shared vision and common values provide a framework for pursuing long-range community goals. 




Next, the four MAPP Assessments listed below are conducted simultaneously, providing critical insights into challenges and opportunities throughout the community:

· Community Themes and Strengths Assessment – identifies issues that interest the community, perceptions about quality of life, and community assets.

· Local Public Health System Assessment – measures the capacity and performance of the local public health system – all organizations and entities that contribute to the public’s health.

· Community Health Status Assessment – assesses data about health status, quality of life, and risk factors in the community.

· Forces of Change Assessment – identifies forces that are or will be affecting the community or the local public health system.

Using the results of the assessments, participants Identify Strategic Issues and then Formulate Goals and Strategies for addressing each issue.  This information is crucial for the Action Cycle, during which participants plan for action, implement, and evaluate. Conducting MAPP should create a sustained community initiative that ultimately leads to community health improvement.  

The MAPP Model
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· The MAPP Website – all guidance, tools, references and resources, and case vignettes will be available on NACCHO’s website at www.naccho.org.  Access to the website is free.  For each phase of MAPP, the following will be available:

· The MAPP Field Guide – a 24-page booklet will provide an easy-to-read overview of the MAPP process and point readers to the website for more information.  
MAPP Demonstration Sites

· Nine communities will implement the MAPP process over the next few years and provide valuable feedback on how the tool can be used in a variety of settings.  Information from these sites will be used to update and improve the tool over time.  The demonstration sites are:

· Amherst, MA

· Hartford, CT 

· Columbus, OH

· Lee County, FL

· Mendocino County, CA

· Nashville / Davidson County, TN

· Northern Kentucky District, KY

· San Antonio, TX 

· Taney County, MO

For More Information
MAPP is an initiative led by the National Association of County and City Health Officials (NACCHO), in collaboration with the Centers for Disease Control and Prevention (CDC).

, contact:  

Liza Corso or Scott Fisher

NACCHO, 1100 17th Street, NW, 2nd Floor

Washington, DC  20036

Phone:  (202) 783-5550    Fax:  (202) 783-1583

Email:  mapp@naccho.org 

www.naccho.org
