(

]

EEEEEE S

L "',,




Terrorism Preparedness

Matrix

Maureen Y. Lichtveld, MD, MPH

Associate Director for Workforce Development
Director, Workforce Planning and Policy, PHPPO, CDC

Loews Hotel, Philadelphia, PA (November 7, 2002)

SR rey - LI™NREI "I - S oevryy =M



Guiding Principles

Competency-based

Performance - driven

Governmental public health workforce
Individual and agency competency

SR rey - LI™NREI "I - S oevryy =M !;Z;;!Ea i %



Terrorism Preparedness and
Response Training Matrix

CDC anticipated outcomes In the next 6
months

» Training products database of federal, state
and local health training efforts

» Toolbox of learning offerings

» Direct training for key state and local BT
health officials
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Key Training Content Areas

Biological/chemical agents-diagnosis, treatment,
consequences

Unified and incident command systems
Communications/notifications systems
Risk communications

Worker safety

Legal authorities

Epi/survelllance; laboratory systems
Information technology

Psycho-social consequences
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Getting to Specifics: George’s Do’s

Continue existing training and integrate
preparedness

Support consistency

Focus on competency
Training-STP

Emphasize cross-training
Cognizant of time constraints
Develop exercises
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Role of CPHPs

Support local/regional education training
needs

Develop “products” for potential national use

Strengthen the science base locally,
regionally, and nationally
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Evaluation Context

CDC - Program Evaluation and Accountability
for BT Preparedness and Response State
Cooperative Agreements

State Perspective (ASTHO)
CPHP-Program Evaluation and Accountability
« ASPH — A-CPHP Framework

» Specialty and Advance Practice - CPHP
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