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KOLBE :

Hello and thank you for joining us today. I’m Lloyd Kolbe, Director of the Division of Adolescent and School Health at the Centers for Disease Control and Prevention. Since September 11th, we’ve all felt a renewed responsibility to ensure that people in America are safe. This satellite program is an important first step to help prepare our nation for possible biological, chemical, or radiological terrorist threats in the vicinity of schools.

 This program was produced jointly by the:

* U.S. Department of Education

* U.S. Department of Health and Human Services/ Centers for Disease Control and Prevention

* Federal Emergency Management Agency

* Federal Bureau of Investigation

* and national organizations representing pediatricians and our state government counterparts.

 It’s now my pleasure to introduce Rod Paige,  Secretary of the U.S. Department of Education, with a special taped welcome for all of the partcipants in today’s program.



SOT: Paige

TRT= 1:32



 Thank you, Secretary Paige. We’d like to extend a special welcome to the many state teams from across the nation that are meeting together during this two hour program and for an hour immediately afterwards - teams that include representatives from the state’s education, health, emergency planning, public safety, and homeland defense agencies.



Tommy Thompson, Secretary of the U.S. Department of Health and Human Services , because he feels this topic is so important, has also prepared a special videotaped welcome to today’s broadcast.

SOT: Thompson

TRT: 2:31


Thank you Secretary Thompson for those encouraging and helpful comments. I’d like to now introduce our moderator for today’s program, Lisa Rayam.....Lisa?  (TURN TO LISA)

RAYAM:

Thank you, Dr. Kolbe. Hello, and welcome to our broadcast as the “CDC and the U.S. Department of Education Collaborate to Help Schools to Prepare for Possible Terrorism.” We hope you’ll find the next two hours both informative and helpful. Now, It’s time to introduce the guests for the first segment of our program .



Patrick J. Meehan is the Director of the Division of Emergency and Environmental Health Services at the National Center for Environmental Health at the CDC. And...

Craig Watz is the Acting Unit Chief in the Weapons of Mass Destruction Unit of the Federal Bureau of Investigation.Welcome to you both......(Slight Pause).



 Before we begin, allow me to go over a few important details about today’s broadcast.

At this point, most of you should be receiving our signal clearly. However, if you need some technical assistance, please call us here at the CDC at  800-728-8232.

If you are watching us from outside of the United States, the technical number is 404-639-1289.



This is an interactive broadcast, and we want your participation. Many of you will have questions and therefore we will have a question and answer period at the end of each of our three segments. We can take your questions by phone, fax,email, and T-T-Y service for the hearing impaired. I’ll give you those numbers right now so that you’ll have them ready for our question and answer segments.

For regular voice calls in the United States, call 800-793-8598. That’s 800-793-8598.

For international voice calls, please phone 404-639-0180. Again, 404-639-0180.

Faxes from the U.S. may be sent to 800-553-6323.

We also welcome international faxed questions. That number is 404-639-0181.

You may also ask questions via email at

N-C-C-D-D-A-S-H-W-E-B-C-A-S-T @
C-D-C- DOT- G-O-V.



Broadcast services for the hearing impaired are available through closed captioning and T-T-Y lines. T-T-Y services are available by calling 800-815-8152 in the United States .

International callers, please use 404-639-0182.

Please be aware that these Public Health Training Network phone numbers are used only during PHTN satellite broadcasts- so please don’t attempt to use them at any other time.

We’ll be covering quite a bit of important information during our broadcast today, so let’s review the Objectives of our program. At the end of today’s show, you should be able to :

Identify appropriate actions for schools and community personnel to take in the event of possible biological, chemical, or radiological threats.

Revise school emergency response plans to address possible biological, chemical, or radiological threats.

 And collaborate effectively at the state and local level to ensure that schools are involved in emergency preparedness plans and activities.

We are not addressing conventional weapons or the mental health effects of terrorism because these issues have been addressed previously. Further information about these issues can be found at the conference website at  W-W-W-DOT-P-H-P-P-O-DOT-C-D-C-DOT-G-O-V-SLASH-P-H-T-N-SLASH-S-C-H-O-O-L-S. Included in this link are course materials such as a guide for those of you who will be conducting planning meetings after today’s program, a list of Lessons Learned from the U.S. Department of Education, and a valuable list of website resources.This list includes planning guides and general information from federal and state agencies, teacher curricula and communication guides on how to talk to kids and teens about terrorism as well as mental health and health care provider information. Please note that all website resources mentioned in today’s program are included on this list. Also, you may want to revisit the site after the live program. A few weeks after the broadcast, we’ll be posting a list of Frequently Asked Questions which will include the questions that we may not have time to answer during today’s program. Again the program website is W-W-W-DOT- P-H-P-P-O-DOT- C-D-C-DOT-G-O-V-SLASH-P-H-T-N-SLASH-S-C-H-O-O-L-S.  Our broadcast today consists of three segments. The first will provide basic information about biological, chemical, and radiological terrorism. In the second, we’ll look at ‘What Schools Are Doing to Prepare for Possible Terrorism”. And the third segment will address “Next Steps”. Remember,each of these segments will have a question and answer period, and we will try to answer questions that relate to that segment’s topic area as we receive them.

So let’s begin.  Pat , Could you please give an overview on what we’re facing when it comes to terrorism?

MEEHAN:

Thanks Lisa....We’ll begin with some basic information about terrorism. Terrorism is not only the intentional use of a dangerous agent, it is the threat of such an event.

Specifically, today I will cover three broad areas: biological, chemical and radiological terrorism. Biological terrorism involves viruses, bacteria, fungi, or toxins from living organisms. Chemical terrorism involves the release of chemical compounds. This includes the improper use of chemicals used in our day-to-day activities, and the use of chemicals  developed by the military for use in war. Radiological terrorism is the intentional or threatened use of radioactive materials including those found in nuclear weapons and nuclear plants, or found in other settings such as in medical devices.

The events of 9-11 began with a different type of terrorist event, mass trauma. This category includes the more traditional bombs and other explosive weapons, as well as other means to cause traumatic injuries. The mass trauma event of September 11th was followed by the biological terrorist anthrax attacks.

 Biological attack might be either “announced”, such as when a terrorist or terrorist group publicly claims that they have committed an act such as contaminating a community water system.

Or an attack might be more covert or “unannounced”, as were the recent mailings of anthrax-contaminated letters. Biological agents have a variety of  incubation periods. Some cause an immediate reaction in an exposed person. Others may cause symptoms to occur days or weeks later.

In addition to anthrax,  the toxin that causes botulism,the agents of plague and tularemia, and even contagious viruses such as smallpox are potential agents of terrorism.

There are many potential routes of exposure to a biological agent. Someone may be exposed through the skin. An example of this is cutaneous anthrax acquired from handling anthrax-contaminated mail. Someone could also ingest a biological agent in contaminated food. For instance, a few years ago, a religious group in the U.S. attempted to spread salmonella through salad bars at public restaurants. Biological agents could also be inhaled, for example, if a plane flew over a sporting event and released an agent.

Chemical terrorism can occur through the use of chemical weapons, or through intentional release of industrial chemicals by attacking commercial or transportation facilities where such chemicals are stored or used. Chemical attacks are likely to be an acute event, which develops rapidly in a fairly well defined geographic area, such as, the release of sarin nerve agent in the Tokyo subway. Other potential chemical agents include nerve agents such as VX: blistering agents such as mustard gas,  agents that effect the lungs, such as chlorine: and others such as cyanide.



Just as I described for the biological agents, there are similar potential routes of exposure to chemical agents. Someone could be exposed through direct skin contact; for example, if a terrorist deposits a chemical agent on a public counter and then someone touches the counter. A terrorist could also contaminate a food or water supply with a chemical agent. Finally, someone could inhale a released agent like the people in the Tokyo subway who inhaled Sarin.

A terrorist could also attempt an attack using radiological or nuclear devices. A radiological attack, similar to a chemical attack, is most likely to be an acute event, which develops rapidly in a fairly well-defined geographic area. The impact will vary depending on the amount of radiation used.

Examples of potential radiological or nuclear devices include both a nuclear weapon, which disperses radiation on explosion, and a so-called “dirty bomb”, which uses explosives to spread radioactive materials obtained from a power plant or medical facility. The potential routes of exposure would be general absorption by the body of the radioactive material, ingestion through food, or inhalation. 

So now that you have an idea of how a variety of agents may be introduced into a civilian population by terrorists, you all need to be prepared to detect it. In some cases, the first indication that something has happened will likely be noted by the teachers and the school nurse. Once an illness is suspected or identified , contact the appropriate local authorities and medical professionals immediately.How do you know when you should contact your local medical authorities? Some questions to ask yourself are :

Do you have a large number of students all exhibiting the same symptom such as vomiting or  fever?

Do you have one case of an uncommon disease such as smallpox or anthrax?

Do you have an illness that is unusual for the particular individuals,such as a group of 10th graders with salmonella?

Do you have higher levels of sickness or death than normally expected?

Do you have one student with more than one disease?

Do you have more cases of an illness such as flu during the non-flu season?

If the answer is yes to any of these questions, you should contact your local health authorities immediately. Having worked previously as a county health officer, I can tell you that inquiries and requests from schools were both common and welcome.

If a chemical agent is used in a terrorist attack, the agent will most likely cause immediate and conspicuous symptoms or distress, so it is important to contact emergency medical services and public health officials immediately. Possible clues to a potential or unfolding chemical attack include :

* Unexplained explosions at chemical plants        or on trains or trucks carrying toxic                   chemicals.

* Many students and staff in a well defined, often enclosed space becoming ill, and

* Illness in groups that would not normally          have the type of illness.

School nurses, teachers, or other school staff may be the first ones to identify and report that there may have been a terrorist event, in or near, a school. If an attack is suspected ,  contact your local law enforcement and public health officials immediately.

Hopefully, none of us will have to respond to a terrorist attack at or near a school. However, should an event or threat occur or be suspected, every staff member should know how to respond. This response should be based on protocols, or community-based plans, established in advance in collaboration with public health and first responder agencies. First, contact your local emergency responders who, depending on local circumstances, might include local and state police, emergency medical services, firefighters, emergency management staff, public health officials, and other local agency staff.

Once your local response team determines that it is indeed an act of terrorism, a chain of events is set into place to call in federal resources.  To ensure the federal response is well coordinated and timely, CDC  works with many federal agencies, including the FBI.. Additionally, if your state does not have enough resources to respond to an event, CDC has pharmaceuticals and other public health supplies stockpiled in strategic locations throughout the U.S.

The complexity and time urgency of the response actions during terrorist emergencies require preparedness planning and training before emergencies. It is critical that these activities take place across agencies, levels of government, and professional lines. I am particularly pleased that we have such collaboration in our state teams participating today.

 It is challenging for all of us to recognize quickly that an attack has been made and then to respond appropriately.. The best approach is to work with your local authorities to plan for these events, and then practice and refine the plans regularly.

RAYAM:

Thank you Pat for that important information.

I’d like to take a moment here to encourage you, our viewers, to send in your questions relating to this segment’s topic, “Basic Terrorism Information”. You may do that in any of three ways:

You may phone in your questions, in the U.S. call 800-793-8598. And our International viewers may call 404-639-0180.

You may also Fax us your questions. In the U. S., send your faxes to 800-553-6323. International faxes may be sent to 404-639-0181.

Or you may send your questions to us by using our email address at : N-C-C-D-D-A-S-H-W-E-B-C-A-S-T- @- C-D-C-DOT-G-O-V.

Please send your questions in at anytime during this broadcast. Craig,let’s turn to you now,  how does the FBI respond to possible terrorism?

WATZ:

The FBI has been designated as the Lead Federal Agency in matters involving terrorism, which includes the intentional release of a weapon of mass destruction, or WMD. A WMD is defined as any chemical, biological, radiological, nuclear or high explosive device. The FBI aggressively investigates any terrorist threat or incident.

The law enforcement response to a potential WMD threat depends on how the agent is introduced, whether it is through an overt release or a covert release. In either case, the primary mission of the FBI is saving lives.

An overt use of a WMD involves the announced release of an agent, often with some type of articulated threat. For example, school staff might receive a letter containing a powder and a note indicating that the recipient has been exposed to a biological agent, such as anthrax. This type of situation would prompt an immediate law enforcement response, including local police, fire, FBI and emergency medical services (EMS) personnel. The FBI investigates all articulated threats involving a WMD. The response protocol would involve securing the crime scene and initiating the FBI’s interagency threat assessment process.

RAYAM:

And what would be the difference between an overt release, that you just outlined, and a covert release?

WATZ:

A covert release of a biological agent invokes a different type of response, driven by the public health community. In this situation, there is initially no crime scene. The criminal act may not be revealed for several days, during which the agent is identified and preliminary results, obtained from the epidemiological investigation conducted by the public health personnel, become available. Contrary to an overt act - where law enforcement notifies our public health colleagues - in a covert release, public health officials might be the first to sound the alarm. The early notification of law enforcement in this process encourages the sharing of information between criminal and epidemiological investigators. Once an indication of a criminal act utilizing a biological agent is suspected, the FBI assumes primary authority in conducting the criminal investigation, while public health maintains responsibility for the health and welfare of the citizens. This collaboration with our CDC and state health department colleagues was essential last fall as we were working to save lives during the anthrax incidents.

As Lead Federal Agency, The FBI’s Weapons of Mass Destruction Operations Unit  coordinates the response of the United States Government to a suspected act of terrorism involving a WMD. As you know, anyone with a phone, pencil and paper, or an Internet connection can cause fear and disruption with a false threat. And sometimes actual incidents become exaggerated by inaccurate reports. So, the FBI’s unit  immediately notifies subject matter experts and federal agencies with relevant authorities to conduct a real-time assessment to determine the credibility of the threat.

Based on this credibility assessment, the Weapons of Mass Destruction Unit, coordinates an appropriate and tailored response by federal assets to meet the requirements of the responders on-scene. Then, WMDOU oversees the investigation to it’s successful conclusion.

RAYAM:

Craig, you mentioned collaboration between the FBI and other federal agencies, what agencies does the FBI interact with and how does that process work?



WATZ:

During the threat assessment process, the FBI regularly draws upon a group of experts from within the FBI,

including the Laboratory Division, specifically the Hazardous Materials Response Unit  and the Behavioral Science Unit, the Counterterrorism Division; and other divisions as needed.

Additionally, the FBI collaborates with representatives from other government agencies with expertise in the appropriate areas, to provide guidance and insight concerning the pertinent threat.

These entities include : the Department of Energy and Nuclear Regulatory Commission;  Health and Human Services and the Centers for Disease Control and Prevention  ; Department of Defense ; United States Department of Agriculture;  Food and Drug Administration;  the Environmental Protection Agency ,  the Federal Emergency Management Agency ;  and others as necessary.

The FBI has designated a Weapons of Mass Destruction Coordinator in each of its 56 field offices. The primary responsibilities of the coordinators are to establish liaisons with the federal, state and local response communities, including typical first responders, such as fire, police, EMS, or hazmat; as well as non-typical responders, which may include schools and educators, public health, veterinarians, and private businesses. WMD Coordinators also serve as the FBI representative for operational support, ensuring that a criminal investigation is properly performed and prosecuted.

Our threat assessment process and collaborative activities with the federal, state, and local agencies have been tested and shown to be effective in saving time and money and in allaying the public’s fears. Remember - the purpose of terrorism is to instill terror in the hearts of potential victims. By collaborating, we can quickly minimize the impact of terrorist threats or events. School officials, by working with their local first responder, law enforcement and public health communities, can play a vital role in this process.

RAYAM:

Thanks Craig for that look at the FBI’s role.

What we’d like to do at this point is to address some of the questions from you, our audience, that have come in during the first portion of our program. 

(Q & A   Segment here)

RAYAM:

Thank you gentlemen. Due to the high volume of questions that we are receiving during this program, there is not not enough time for our speakers to respond to all questions on air. We will respond to the most commonly asked questions on our website after the program. Please go to the Frequently Asked Questions section of W-W-W-DOT-P-H-P-P-O-DOT-C-D-C-DOT-G-O-V-SLASH-P-H-T-N-SLASH-S-C-H-O-O-L-S. You may also contact each of the federal agencies directly, using the resources page found on the program website.

 That’s all the time we have for this first segment of our program. We’re going to take a short break and when we return, we’ll be looking at ‘What Schools Are Doing To Prepare for Possible Terrorism”.

Also, during the break we’ll be running some resource materials , websites and phone numbers, that you may want jot down and explore for more information about this topic. This information is also available on the program website. We’ll be back in just a few moments.



(Break # 1)

VT: SOT (graphics&music pkg)

TRT: 5:00

(Break #1 has ‘Various Resources’)



RAYAM:

Welcome back to this live satellite broadcast, I’m your moderator, Lisa Rayam, 

as the “CDC and the U.S. Department of Education Collaborate to Help Schools Prepare for Possible Terrorism”.

 During this segment we’ll be examining “ What Schools Are Doing To Prepare for Possible Terrorism”.  Our subject experts for this portion of the program are......

Paul Kesner, Education Program Specialist, for the Safe and Drug-Free Schools Program at the U. S. Department of Education.



Linda Mason, the Director of Training and Education with the Division of Emergency Management in the Arizona Department of Emergency and Military Affairs.

and, Layton Dickerson,  a Safe Schools Specialist with the Arizona Department of Education.

Thank you all for being with us here today.



We’d like to take a moment here to remind you, our viewers, that you may send in questions relating to this segment’s topic area, “What Are Schools Doing to Prepare for Possible Terrorism”, using phone, fax or email.

In the U.S., please call 800-793-8598. International callers use 404-639-0180.

You may also Fax in your questions. In the U.S. please use 800-553-6323. International Faxes may be sent to 404-639-0181.

Or you may email us your questions at :

N-C-C-D-D-A-S-H-W-E-B-C-A-S-T- @ - C-D-C- DOT- G-O-V.

   Let’s turn our discussion to what schools are doing and some of the lessons the Department of Education has learned from September 11th and other experiences.

Paul, I know that you have considerable expertise around emergency planning issues. Since the Oklahoma City bombing, you’ve   been involved in helping to organize school responses to other traumatic events, including several school shootings and the events of 9-11. 

How might what you’ve learned apply to possible biological, chemical, or radiological terrorist events impacting schools?



KESNER:

We’ve learned quite a bit.  Two  of the most important things we’ve learned are that not every school is adequately prepared to deal with crisis ,and  that there are things a school can do to be better prepared for a crisis. Regardless of the type of crisis, be it a school shooting, an event such as September 11th, or the biological, chemical, or radiological terrorism we’re discussing today, one of the most important things educators can do is to develop an effective school safety plan, in conjunction with their public health, emergency management, and public safety colleagues.



RAYAM:

Don’t schools have school safety plans already?



KESNER:

Yes, most schools have safety plans. Many were developed in response to a spate of school shootings in the late 1990's. Unfortunately, we are finding that many of the plans aren’t always relevant.



RAYAM:

What is the key to making these school plans relevant?



KESNER:

There are several keys to making them relevant. The first is collaboration across agencies in advance of a crisis - after an event has occurred is not the time to introduce yourself to mental health providers, public health agencies or emergency management departments. A second key to relevancy is to include strategies to address the short and long-term and mental health needs of students, faculty and parents. Finally, for the school safety to be relevant to the school community, they must do three things : Practice, Practice.Practice.



RAYAM:

What are some things that schools and school districts are currently doing to prepare for possible terrorist incidents?



KESNER:

Schools are doing several things to prepare for possible terrorism. They are developing relationships with a wide range of partners, such as health departments, public safety agencies, and emergency management agencies, to ensure that if there is a crisis, these community partners will be able to help the schools. Schools are also reviewing their plans in light of 9-11   to determine whether any new modifications are needed. Schools understand that a terrorist event doesn’t have to happen directly within their buildings in order for their students and staff to be affected. The impact of the planes that crashed in New York City, Virginia and Pennsylvania on September 11th was felt in schools throughout the country.



RAYAM:

What about Communication? 



KESNER :

Schools need to review communications on several different levels. They need to ensure that in case of events such as September 11th, people in a central office can communicate with schools throughout the district. Often, in such emergencies, traditional methods of communication, such as telephone landlines or even cell phones, are disrupted. The schools also need to find ways to communicate with parents and others who need information in case of an evacuation, for example, bus drivers, and again, traditional communication methods may be out of service.



RAYAM: 

Hopefully, this broadcast is helping key players come together in the development of school response plans, but does the U.S. Department of Education have any plans to help schools with the development of their plans?



KESNER :

Yes. We are about to issue a contract to help us identify all of the key components of a model school crisis plan. We expect to develop this model by examining the emergency planning and response research, and by bringing in experts from across a wide range of disciplines. After the model plan has been developed, we will make awards to local education agencies to improve and strengthen their emergency response and crisis management plans.



RAYAM :

Thank you, Paul . Next, let’s turn to Linda Mason,



Linda, could you share with us today some of the Arizona emergency planning efforts?



MASON:

Sure Lisa.  Recognizing that events such as Columbine or a natural disaster such as flooding could affect schools, five years ago, Arizona took up the task of preparing for emergencies in schools. After attending a 1997 FEMA Train-the-Trainer Multi-Hazard Emergency Planning for Schools Program, the Arizona Division of Emergency Management in partnership with the Arizona Department of education, established a formal Multi-Hazard Safety Program for Schools. As part of this program we’ve identified and established a cadre of instructors to provide statewide multi-hazard training for school personnel and first responders. And in 1999, Arizona incorporated a terrorism awareness component into the existing school program. I’d like to share a brief video news report that shows Arizona’s planning and training in action.



VTR-ROLL-IN

TRT= 1:35



MASON :

As we just heard, we don’t want to frighten parents and children, but there’s  no question that planning and preparation must be done. Even when our schools are not directly targeted, they will be affected. For example, although the attacks on September 11th targeted the World Trade Centers, several schools in the vicinity of the incident had to be evacuated. This involved transporting thousands of  frightened students to safety, in an uncertain and chaotic environment. I’d like to share with some of the key areas that you should consider in preparing your schools for possible terrorism, as well as some resources that you will find helpful. Schools must first identify internal stakeholders and gain support for their school safety program.

The internal stakeholders, should include school district officials, school administrators and staff, experts in school buildings, elected officials, parents, and students.

It’s also critical to establish partnerships with local emergency management, police and fire agencies, and Emergency Medical Services.    

     The internal stakeholders, and the first responders agencies,can then work together to develop a comprehensive school emergency plan. A first step in developing the plan is to review current organizational components. For example, the school planning team should review  current school policies and procedures. They should also examine whether their communication system is effective. For instance, how does their school communicate with their first responder agencies, the media, teachers, parents, and students? The team should identify gaps in the current process and recommend changes to address the gaps.

With support from the U.S. Department of Justice, most states have already completed a state risk assessment, which also included an assessment of local jurisdictions and tribal nations.

As you are developing your comprehensive school emergency plan,  conduct a threat analysis and a risk and vulnerability assessment for the school neighborhood and school property. Local police, school risk assessment staff, and emergency management can assist with this task.

As part of this process, you can also develop a safety and security audit checklist,which  must be updated periodically.  A model checklist and other materials developed by the Arizona Division of Emergency Management are available on the Web. This website is listed as one of the resources for this program. In addition, your state and local health department may already monitor and analyze outbreaks or signs of illness and have access to information from other jurisdictions through the Health Alert Network. It is important for you to learn what your school should be doing to access and contribute to the network. 

Once the school’s comprehensive emergency plan is agreed upon, the school MUST set time aside for staff training and practice, with the participation of the local emergency management office, first responder agencies, and key stakeholders. Schools should train and practice “shelter in place’ evacuation, and other school drills. Schools should consider parental involvement. This might simply include sending a notice to the parents that describes the exercise. Parents can then use this information to prepare their children for the day of the exercise. Parental instructions to children to comply with the school plan may be critical in a time of panic.



The plan you develop is a living document. It should be reviewed at least annually, and updated and revised as needed. School staff should have working knowledge of the incident command system and the unified command system. These are formalized systems used by first responders to organize the response effort and to identify who’s in charge at the scene.

FEMA provides six Train-the-Trainer Emergency Planning for Schools Courses per year at their national training academy in Emmitsburg, Maryland. This training covers the incident command and unified command systems. You can obtain information regarding this training by accessing the FEMA website at W-W-W-DOT-F-E-M-A-DOT-G-O-V or by contacting your local or State Emergency Management Office.

Terrorism, school shootings and other such events are by nature beyond our comprehension, until we are bystanders to such events. We must, of course, continue to work to prevent such events, but the decision of an individual or group to commit an act of terror or brutality is sometimes beyond our ability to control. How we will respond, however, is very much ours to determine. Preparation includes knowledge, networking,

training, communication, consensus, coordination, and commitment that equips us to respond in the most effective way possible.

RAYAM:

Thank you, Linda ,for that very detailed plan of action.



 Arizona is  fortunate to have a full time Safe Schools Specialist at their Department of Education to provide support for these efforts.



Layton Dickerson, will now share with us some of the Department of Education’s activities to help prepare schools for emergencies.



DICKERSON :

Thank you. After the school shooting at Columbine, the Arizona State Legislature passed  legislation to help ensure that schools were adequately prepared for all emergencies. In April 2000, Governor Jane Hull signed into law, Senate Bill 1559, which revised Arizona statutes and added appropriation relating to school safety. The  legislation requires:

* All public schools are to have an emergency response plan that is developed in conjunction with local law enforcement and medical facilities, and in accordance with the minimum standards developed by Arizona Department of Emergency Management  and the Arizona Department of Education. The standards must allow for the diversity of needs and resources among the various school districts. The minimum standards are available on the Arizona Department of Education website which will be listed as part of this program’s resources.

* In addition, all public schools must annually send at least one district employee to a multi-hazard safety training that is approved by the governing board.

The legislation also created a School Safety position in the Department of Education. In this position, I respond to questions from the public about school safety issues. My office also maintains a school safety website, which you can find on the resources section of this program’s website, that provides resources for the development and implementation of school safety plans, and information on preparedness and response to threats that may affect the school. I work with schools and communities to develop and implement school safety plans and to evaluate school safety drills. My background in law enforcement has helped to facilitate the collaboration of schools with local law enforcement, fire, emergency management, and EMS agencies.



We also feel it is important to deal with issues around preventing or mitigating acts of violence or terrorism. We have contact with the Arizona Prevention Resources Center, of Arizona State University, to serve as a central repository for violence prevention curricula, programs, and school safety strategies. Any school in Arizona can obtain materials that address prevention of violence, gangs, and substance abuse.

The Department of Education helps schools secure funding for programs to enable a safe and secure learning environment for students. We also partner with the Arizona Division of Emergency Management to present Multi-Hazard training. Because teacher preparation is so important, we recently worked with Arizona State University to include a three-hour block of instruction on school safety issues for students in the teacher preparation program.

These measures have already produced results. A principal at a Tucson area middle school attended the Multi-Hazard Emergency Planning for Schools Program during the summer. A few months later, shots were fired in this principal’s school during teacher planning work time. The principal, being familiar with the Incident Command System, took command of the scene, which was the school site. He immediately initiated an in-school lockdown and notified the sheriff’s department.

The sheriff’s department responded. The principal advised the sheriff’s commander that he was trained in the Incident Command System. The sheriff asked the principal if he wanted to maintain command of the scene. The principal asked the Sheriff to assume command. Then all students were contacted and advised not to come to school that morning.



After the incident, the principal told us that the Multi-Hazard training had been extremely helpful in preparing him to develop a plan, to respond to the incident, and to support the law enforcement response. I hope that you won’t have such immediate need of your training, but I’m sure you’ll agree that knowledge, training, networking, communication, coordination, and commitment are keys to the success of any school’s response to a potentially deadly event.

RAYAM:

Thank you, Layton, for sharing your practical applications in the field of school safety.



Let’s now wrap up this segment of our broadcast by answering some of our viewer’s questions that have come in by phone, fax and email.

Our first question is from_______________.

(Q & A Segment Here)



RAYAM:

That concludes this segment of our broadcast. I’d like to thank all of our guests for sharing their expertise and insights with us.Due to the high volume of questions that we are receiving during this program, there is not enough time for our speakers to respond to all questions on air. We will respond to the most commonly asked questions on our website after the program. Please go to the Frequently Asked Questions section of W-W-W-DOT-P-H-P-P-O-DOT-C-D-C-DOT-G-O-V-SLASH-P-H-T-N-SLASH-S-C-H-O-O-L-S. You may also contact each of the federal agencies directly, using the resources page on the program website.



We’re going to take a brief break now. But we’ll return shortly with a discussion on

 “ The Next Steps to Take to Prepare for Possible Terrorism”. Also, during the break we’ll be running some informational resources, such as phone numbers and websites, so jot down the ones that might be useful to you. We’ll be right back.



(Bump Music over WS of group)
VTR: ROLL-IN

TRT: 5:00
(Break # 2 with ‘State Resources’)


RAYAM:

Hello, and welcome back to the final segment of our program as the “CDC and the U.S. Department of Education Collaborate To Help Schools Prepare for Possible Terrorism”.



During this portion of the broadcast, we will examine what are the “Next Steps” that state’s schools can take to be as prepared as possible for a terrorist event. Our final panelists are: 



Ed Richardson, the State Superintendent of Education for the Alabama Department of Education.

Lee Helms is the Assistant Director of the Alabama Emergency Management Agency.



Don Williamson is the State Health Officer with the Alabama Department of Public Health..and,



Lieutenant Colonel Charles Andrews is the Assistant Director of the Alabama Department of Public Safety.



RAYAM:

Thank you gentleman for joining us here today. 



We’d like to take a moment here to remind our viewers that you may send in your questions on our topic, “Next Steps”, by using phone, fax or email.

In the U. S., you may call us at : 800-793-8598. International callers, please use 404-639-0180.

You may also fax us your questions. In the U.S., the fax number is 800-553-6323. Please send International faxes to: 404-639-0181.

Or you may email us at : N-C-C-D-D-A-S-H-W-E-B-C-A-S-T- @- C-D-C- DOT- G-O-V.

Remember, this is the final segment of today’s program, so send your questions in soon.

Ed, Several state agencies and other groups in Alabama have had an active role in developing comprehensive safety plans for public schools. How effective are inter-agency efforts in developing and implementing these plans?



RICHARDSON:

I think we’d all agree that cooperation is an absolutely essential component in a comprehensive safety plan. Like most states, we’ve been prepared at the school level to deal with things like bad weather and intruders. In general, schools have little experience with crises associated with terrorism. However, the Alabama Legislature established some very strong accountability actions for us in 1995. With these came accountability in academics and finance. The law also included a provision for school safety, and it outlines some very rigorous measures. It quickly became apparent that interagency collaboration was crucial.



RAYAM:

Lee, from your perspective, how important has this inter-agency cooperation been?



HELMS:

 The passage of the law also helped us to develop a network of state, federal, and local agencies to be able to deal with consequences that impact school safety. Certainly, we don’t have all the answers, but we do have a base from which to effectively implement our operations. Being able to work together has been instrumental for training and actual events.



RAYAM:

Don, how many agencies are involved in this network?



WILLIAMSON:

Currently, the Alabama Department of Education’s comprehensive school safety program involves 19 different agencies and groups, with the Alabama Department of Public Health being on the forefront. Without planning, implementation, support, and financing from these agencies, it would have been difficult - if not impossible - for our school safety efforts to progress as far as we are now, but we still need to do more.



RAYAM:

Lieutenant Colonel Andrews, from a public safety standpoint, what is the importance of inter-agency cooperation in the event of an actual terrorist threat at an Alabama school.



In the event of an actual threat, the Alabama Department of Public Safety would coordinate crisis management for the state. We would work closely with the FBI and  local law enforcement to determine what assistance these authorities need from us and other state agencies, including education. Our existing interagency efforts are extremely important for effective crisis management. Because we work together, we can clarify roles, limit over-lapping services and overall make the state more effective and efficient in resolving a crisis.



RAYAM:

What steps had you taken before September 11th to be prepared for life-threatening situations in schools and how will this be helpful to schools now?...Ed?



RICHARDSON:

 As mentioned earlier, The 1995 Alabama law  spells out some of the actions that must be followed. It authorizes State Superintendent to intervene and assume direct management and day-to-day operation of any public school that is not in compliance with school safety and discipline requirements.  To date, this type of intervention has been taken only once. The Alabama Board of Education followed the legislation with two sets of mandates in the Alabama Administrative. These provide guidelines and regulations to help implement the law. Additionally, I appointed Alabama Department of Education staff to work full time in the area of comprehensive school safety. In 1999, through an Executive Order of our Governor ,Don Siegelman, all public schools were required to have a written comprehensive school safety plan based upon the Alabama Department of Education’s requirements. Each of these plans is individually reviewed by our staff and accepted only when these plans meet our published guidelines. We also conduct comprehensive reviews of each school system that includes a safety plan.These activities have established the infrastructure, cooperation, and communication necessary to expand our roles and respond effectively to an event.



RAYAM:

Don, what are your thoughts on the plans that are in place to deal with an emergency?



WILLIAMSON:

I believe the existing framework of the school safety plans adequately addresses communication, crisis management, and recovery. It will allow us to move forward with planning and with training students, school personnel, and parents to respond to specific terrorist chemical and biological threats. In the future, I believe we must have a balance between making students aware of possible terrorism without unduly alarming them.



RAYAM:

Lee, what has been the role of the Alabama Emergency Management Agency in working with these school plans?



HELMS:

The Emergency Management Agency has assessed Alabama’s specific needs and liabilities in a possible terrorism situation. Regular inspections of nuclear facilities and other possible targets in the state help ensure safety precautions are in place. There is also coordination between local EMA’s and their respective school districts. Funding is now available through selected state allocations to purchase hand-held, two-way communication radios for every public school and school system statewide. This will enable emergency communication during crisis situations when normal modes of communication have failed.



RAYAM:

Don, what challenges do you see in updating your existing resources to include some of these specific terrorism issues?



WILLIAMSON:

The events of September 11th - and the subsequent intentional release of anthrax - have taught us that, as a nation, we need to prepare for future terrorism. These preparations must extend to schools, and schools present special challenges. Since large numbers of people congregate in schools, children might, unfortunately, be viewed as high-profile targets. The physical layout of school campuses might make it difficult to prevent  intrusion or internal contamination. There is also the possibility that children exposed to a terrorist-deployed contaminant in the school setting could transmit this agent to family and friends at home. Updated school plans will need to address issues involved in decontamination, both for chemical releases as well as releases of biological agents. Plans should also be expanded to address the possibility of nuclear or radiological exposure. Again, partnering with local health departments should help schools develop decontamination plans and plans to respond to a radiological exposure.



RAYAM:

Lee, based on your experience, what adjustments to existing plans do you see?



HELMS:

We have experience and a plan, but there’s more to do. We need to adjust plans as technology and issues change. Educating parents, students, and faculty about their roles in a possible terrorist situation is imperative. Also, we must expand efforts to educate the public and media on emergency public information, including, letting them know more about alert and notification procedures.Additionally, we are working with Local Emergency Planning Committees making sure that preparations are in place for the use of Joint Information Centers during incidents with coordination of official bulletins pertaining to the event. The reality is that we not be able to keep a terrorist event from happening, but we have flexible methods in place that will allow us to address each situation on a case-by-case basis.



RAYAM:

Ed, what can the Department of Education do to keep these emergency school plans up-to-date?



RICHARDSON:

The Department of Education’s primary challenge is to provide training in the development and implementation of safety plans. Additionally, we must continue the momentum and assist school personnel in implementing selected portions of their plans as pilot programs. In short, encourage them to update plans and to participate in training exercises. The bottom line is this : money is tight and local schools are stretched, but safety is an issue that cannot be ignored.. We must work with our available resources to help local school systems to do what needs to be done. One of those responsibilities is to help secure financial and human resources to implement comprehensive safety plans. Another challenge is developing and maintaining a collaborative relationship among various agencies. You cannot assume that talking about it on a state level will translate into local acceptance.



RAYAM:

Lieutenant Colonel Andrews, what steps had you taken before September 11th, to be prepared for life-threatening situations in schools and how will this be helpful to schools now?



As you have heard from my colleagues, the State of Alabama has had crisis management plans in place for several years. In order to help the State plan for a wide variety of potential crises, including terrorist events, the Department of Public Safety gathers intelligence data. These data provide the necessary information we need to respond and coordinate resources to effectively manage a crisis.


RAYAM:

What are you planning to do over the summer to further prepare educators for school safety-related issues?...Lee?



HELMS :

The Alabama Emergency Management Council will meet the first week of June. Local emergency management agency directors will revise goals and objectives of their annual work plan to include scheduling meetings in June and July. Those meetings will involve education leaders in emergency planning. An objective to meet with school administrators in workshops prior to the beginning of the next school year will be included. A tabletop exercise implementing school emergency plans will be accomplished. Also, we will meet with the state school board to develop a statewide training and education program to be implemented in the next school year.



RAYAM:

Ed, what will school superintendents be doing over the summer to prepare for the next school year?



RICHARDSON:

This will certainly be an important topic during our summer superintendents meeting. We also look forward to working with the Emergency Management Agency to develop the plan Mr. Helms outlined a few moments ago. Additionally, we are awaiting further direction from the newly established Alabama Office of Homeland Security to also begin training school personnel to respond and react to specific crisis situations.



RAYAM:

Don, from a Public Health standpoint, what will be done over the summer months to work with these school plans?



WILLIAMSON:

The existing comprehensive safety plan requires schools to describe specific procedures for multiple types of emergencies. 



Those emergencies pertaining to acts of terrorism include, “catastrophic/communicable”, “medical emergency”, “gas leak”, “chemical spills”, and “explosions”.

Many of the existing procedures should serve well in responding to an act of terrorism. Updating the plans to address terrorism, more specifically, will require the continued inter-agency cooperation for training and implementation. The Memorandum of Agreement between the Department of Education and the Department of Health, signed in April of 2000, laid the groundwork and began a dialogue on children’s issues that has expanded to include the cooperation leading to our current success.



RAYAM:

Ed, any final thoughts, before we take some audience questions?



RICHARDSON:

As we conclude, let me just state the obvious. Parents, teachers, and students must feel that they are safe before any real learning can occur in the classroom. It’s sad that we have to discuss such issues today. At the same time, it is today’s reality, and we must be prepared. We must support each other and be supportive of efforts to protect our children and communities. No one agency has the capacity to meet these types of crises. This type of interagency collaboration will also pay dividends in areas other than safety, but we must recognize that this needs to  be a living plan and annual improvements should be expected. We have to make this work. We don’t have a choice.



RAYAM:

Thank you gentlemen, for your expertise and insight into what lies ahead for us all as we face this new reality.



Now, our guests will  answer some of the questions that have been sent in during this final segment of the broadcast.



Our first question is from_______________.

(Q & A Segment Here)



RAYAM:

Well, that’s all the time we have for questions. Due to the high volume of questions that we have received during this program, there has not been enough time to answer all questions on air. We will respond to the most commonly asked questions on our website after the program. Please go to the Frequently Asked Questions section of W-W-W- DOT- P-H-P-P-O- DOT- C-D-C- DOT - G-O-V-SLASH - P-H-T-N- SLASH - S-C-H-O-O-L-S. You may also contact each of the federal agencies directly, using the resources page on the program website.  Lloyd Kolbe will have some closing thoughts in a moment. But before we conclude the program we want you to know that videotapes of this broadcast will be available from the Public Health Foundation.



To order a copy of this program, call 1 - 877 - 252 - 1200 within the United States.  International callers should call 301 - 645 - 7773. Please only call between 9 am and 5 pm,Eastern Time. 



You may also fax your request for a videotape to 301 - 843 - 0159. Or visit the online bookstore at BOOKSTORE dot PHF dot ORG. There is a nominal charge for this videotape.



I’d like to thank all of our panel members for being with us today for this program. Now, here again, is Lloyd Kolbe with a few closing thoughts.



KOLBE:

Thank you, Lisa,

 We’ve heard  that many states are convening state teams who, during the next hour, will begin to articulate specific concrete steps that together they will take to help schools prepare for possible terrorism. We hope that they will consider the following :



First, biological, chemical, and radiological threats pose unique problems for schools. We hope that education staff are considered partners in state and local terrorism preparedness planning and response efforts.



Second, each state agency participating in today’s program could designate specific staff members who could work together to improve school preparedness.The coming summer break offers an opportunity for those designated staff to jointly plan activities and prepare for the start of school next fall.



Third, all schools should have a school emergency plan. For states like Alabama, which have a state school emergency plan framework, designated state agency staff could establish a timeline and processes to address biological, chemical and radiological events and hoaxes.

Fourth, designated staff could develop steps to help individual schools revise their plans to match this updated framework.



Fifth, state public health, public safety, and emergency management agencies might develop procedures for providing information about the state school emergency plan framework to their local agency counterparts, in order to improve the ability of local public health, public safety, and emergency management agencies to help schools.

And, finally, although all responses are primarily local, states can and should prepare for emergencies that affect more than one school, or even more than one state. These situations would call for coordination across local jurisdictions, which might best be handled by state teams.



We, at the Centers for Disease Control and Prevention, are grateful to the U.S. Department of Education , the Federal Emergency Management Agency, and the FBI for working together to bring you this satellite broadcast. We especially thank our colleagues from Alabama and Arizona, who shared their experience and plans, and all who participated in developing and presenting this program. Most of all, we thank you, our viewers, for your interest, concern, and dedication to the safety and well being of our nation’s children. This presentation is only the beginning of our efforts to help the nation’s schools prepare for possible terrorism. If there are other things we at CDC, ED, FEMA, and FBI can do, please let us know. And to those of you gathered in state teams, we look forward to learning about your progress.  Thank you for being us today.



(END OF SHOW)

